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Process	&	Network	Control	
Across	Departments	&	Suppliers		
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This	document	illustrates	how	Jenyta	gives	you	full	
control	&	visibility	of	your	procurement	processes	and	

your	supplier	network.	
	

Contact:	Michael	R.	Neece,		
mneece@jenyta.com	

508-735-4656	(Eastern	USA)	
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Internal	
Customer	

1	

Procurement	Process	

Procurement	starts	with	a	request	from	an		
internal	customer	/	employee.	

Jenyta	presents	each	user	with	a	checklist	of	tasks	to	
complete	for	each	step.	

Jenyta	integrates	mulZple	so[ware	apps	&	databases	so	
the	user	can	access	everything	they	need	with	a	click.	

All	related	documents,	files,	lists,	and	notes	are	
integrated	and	accessible	with	a	click.	
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Legal	
Internal	
Customer	

1	

Purchasing	
Officer	

2	 3	

Approval	Process	

As	each	user	completes	their	tasks,	the	
process	automaZcally	moves	to	next	the	
contributor.	

More	files	&	documents	are	added	as	the	
process	moves	forward.	

Department-specific	approval	processes	
may	be	required	before	moving	to	Step	2.	

All	data	and	files	synchronized	so	everyone	
has	access	to	the	latest	informaZon.	

Purpose-based	privacy	controls	reveal	only	
the	right	amount	of	informaZon.	
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Legal	
Internal	
Customer	

1	

Purchasing	
Officer	

2	 3	

Suppliers	or		
Providers	

4	

Approval	Process	

4	 Supplier-specific	process	
can	be	integrated.	

Requests	are	distributed	
to	the	supplier	network.	

Process	flows	can	change	
on	the	fly.	
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Legal	
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Customer	
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Purchasing	
Officer	
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Suppliers	or		
Providers	
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Purchasing	
Officer	
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Approval	Process	

4	

EvaluaZon	
Team	

6	

6	

Process	conZnues	to	
move	forward.	
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InformaZon	Gates:	Ensure	all	required	docs	&	data	are	completed	at		
																																			every	step	of	the	process.	

Process	Control	Gates:	Ensure	all	mandatory	tasks	are	
																																										completed		at	every	step,	hence		
																																										guaranteeing	compliance.		

7	

Purchasing	
Officer	

Time-Frame	Gates:	Ensure	process	is		
																																				moving	forward	on-Zme.		

Check List 
1. Task A 

2. Task B  

3. Task C  

4. Task D  

Check	Lists:	System	presents	user	with	list	of	tasks.	
																						that	can	be	linked	to	3rd	apps	or	URLs	
																						where	tasks	are	completed.	
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end	

Contract	Mgt.	Process	

7	

Purchasing	
Officer	

Suppliers	or		
Providers	

8	

Check List 
1. Task A 

2. Task B  

3. Task C  

4. Task D  

9	

Purchasing	
Officer	

CompleZng	a	process	(or	task)	
can	trigger	another	process.	
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1.  Real-Zme	control	and	visibility	of	all	processes	occurring	internally	&	
externally	

2.  Your	organizaZon	&	supplier	network	instantly	responds	to	changes	
occurring	anywhere		

3.  Prevent	problems	&	miZgate	risks	
4.  Capitalize	on	cost	saving	opportuniZes	

5.  OpZmize	cost	&	quality		
6.  Guarantee	compliance	with	policies	&	regulaZons	
7.  Eliminate	delays,	errors	and	interrupZons	

Benefits	



Jenyta 

Networks 

TM
 

©	2016	Jenyta	Networks	 9	

Contact:	Michael	R.	Neece	
mneece@jenyta.com	

508-735-4656	(Eastern	USA)	

For	More	Use	Cases	Go	To:	
hhp://www.jenytamarket.com/#!case-studies/oudlz		


